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The Gumboots Mission

Gumboots helps children in South Africa whose

lives are disadvantaged by poverty and AIDS

The Gumboots Goals

1. To empower children through education, both formal and
informal, whilst also ensuring that their basic needs are met
by providing food, shelter, healthcare and recreation.

2. To strengthen and support local home grown projects with
local leadership and to secure long term funding for these
and emerging initiatives.

3. To help strengthen local communities both through finan-
cial assistance and fostering a mutual understanding.

4. To provide individuals and organisations with an opportu-
nity to be directly involved financially and personally in
community development projects.

5. To provide honest and informative feedback on the pro-
gress of the projects and the use of donor money.

6. To seek partnership rather than dependency, with the fo-
cus being to uplift all involved through building relationships
between donors, Gumboots and beneficiaries.




Foreword

The Gumboots Foundation was established in 2002 in South Africa and the UK by a
small team of volunteers.

The Gumboots Foundation seeks to address poverty issues in South Africa namely
education, nutrition, empowerment and well-being.

2008 was an important year for the Gumboots Foundation in the UK as official char-
ity status was achieved and a record amount of financial support was raised.

The UK Gumboots Foundation works with the South African organisation by raising
funds and by creating awareness of project needs. Projects apply for funding on an
annual basis . Each application is approved or rejected by the board of Trustees.

In 2008, the UK Gumboots Foundation supported the following community projects:
1 Leratong Pre-school in Alexandra township

T Sigiya Sonke Dance Group and Youth Centre

1 KZN Gardening project

(In 2008, the decision was taken to cease providing grants to the Paballo Ya Batho
project, as this project had access to other funding sources. The grants which Gum-
boots provided to this project made less of an impact than they could have made
elsewhere. Gumboots aims to focus grants where they will make the biggest im-
pact.)




Governance

Organisation Structure

Web & Fundraising
Communications Committee

Local
Donors Volunteers \
Projects

Roles & Responsibilities

The UK Gumboots Foundation trustees at the date this report was approved are:
Angela Dyer, Vivien Hunt, Mark Escolme, David Magner & Lisa Morgan.

Kerry Power also served as a charity trustee in 2008.

Secretary: Angela Dyer

Finance: Richard Britten-Kelly, Kerry Power & Lisa Morgan
Web & Communications: Vivien Hunt & David Magner

Fundraising Committee: Chrissy Dransfield, Jessica Jones, Emily Marcuson &

Brigitte Lightfoot.

Governing Document

The Gumboots Foundation Trust Document/ Char i t#H Comm
governing document.

Methods for the recruitment and appointment of new trustees are as per outlined in the Essen-
tial Trustee document CC3 regulations from the UK Charity Commission.

Decision making is via Trustee Board Meetings which are held quarterly.

Fundraising Committee meetings are held more frequently, when needed.




Leratong Pre -School

Leratong is a pre-school in Alexandra township Johannesburg. Alexandra is a vibrant but de-
prived area. It is also one of the most densely populated areas in South Africa. Leratong pre-
school provides a safe haven and quality education for its pupils in this challenging environment.
<ol Enrolment rose from 120 children in 2007
to 200 children in 2008, double that of 3
I years ago. This increase meant higher
L school running costs and in particular costs
™ for food and provisions which were funded
by donations from Gumboots UK. For
many of the children the school meal may

be the only nutritious meal of the day.

A generous donation of A14,000 from Brita
seven full time teachers in 2008. Without the dedicated staff, the school would cease to exist,
hence this donation was essential to the sustainability of the project.

Teacher training and support was supplemented in 2008 by an experienced teacher trainer (one
of the Gumboot donors from the UK).

Peggy Chauke is the school's principal and has run the school since its formation. She is an
active member and leader in Alexandra township. The school is an integral part of the commu-
nity and pressure to take on more children each year is growing.

In 2008, two additional classrooms were
completed. The rooms were tiled, painted
and fitted with desks, shelves and books to
increase enrolment capacity and relieve
overcrowding in the existing classrooms.
The school now has 6 classrooms. In 2009
some of the existing classrooms will need to
be renovated and maintained.

The total agreed funding by the UK Trustees for Leratong in 2008 was £32,000.
I £24,000 for staff remuneration.

9 £8,000 for food and provisions.
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Sigiya Sonke

Sigiya Sonke is a dance group and youth centre in Alexandra township. The dance group was
started in 1993 by Jack Letsoelo. He has been working full time on this project since 2008. The
centre provides dance tuition and choreography, as well as support and a sense of belonging
for teenagers and has become a valuable part of the community.

In 2008, funding from the Gumboots Foundation
was used to renovate a disused and neglected
warehouse to create a permanent home for Sigiya
Sonke.

The warehouse was transformed to create a safe,
colourful and versatile venue in which the children
can rehearse, interact, study and grow.

A wooden dance floor was laid over the original concrete and the walls painted to create a
large dance area. The building now has electricity, plumbing, toilet facilities and a kitchen. A
study area with computers, desks, shelving and books was built in which members of the
group can do their homework and study. Sigiya Sonke is now not only a dance group, but also
a youth centre and a place of safety for young people at risk of crime .

With the new youth centre and a permanent venue to which the young dancers can belong, a
sense of confidence and empowerment is evident in the teenagers as they discover the poten-
tial within themselves.

The total agreed funding by the UK Trustees for Sigiya Sonke in 2008 was £8,400.
9 £5,600 for the refurbishment of dance premises.

I £2,800 as a stipend for dance teacher and organiser Jack Letsoela.




